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WHAT IS AGENTIC Al?

AGENTIC Al REFERS TO Al SYSTEMS CAPABLE OF:

PERCEIVING CONTEXT
MAKING DECISIONS
PLANNING ACTIONS
EXECUTING WORKFLOWS
USING TOOLS AND APIS

L EARNING FROM FEEDBACK

ACTING WITH LIMITED HUMAN

INTERVENTION

Agentic Al Adoption Rates by Company Size, 2025-2026

B 2025 B 2026

Enterprise Mid-Market SMB
(5,000+ employees) (500-4,999 employees) (50-499 employees)




AGENTIC Al VS GENERATIVE Al

Feature Generative Al
Main function Generate content
Autonomy Low

Tool use Limited

Workflow execution No

Decision-making Assisted
Examples Chatbot

Finance Sector Example
Generative Al

“Summarise this loan application.”
Agentic Al

Agentic Al

Execute goals
Medium-High
Extensive

Yes
Semi-autonomous
Al freasury operator

Reviews documents — verifies data — checks sanctions — calculates risk —

recommends approval.



Al IN FINANCE INDUSTRY

Maturity ladder: where finance functions are on Al deployment
% of organizations at each stage, by Al type (n=1,013). Agentic Al extends two stages beyond Al and Gen Al

Albroadly 3%

Generative Al B oroc TR
. 18
Agentic Al . 8

Agentic-Al-only stages
Mol measured for Al broadly or Gen Al

B No plans m Planning m Piloting Deploying m Scaling m Orchestrating B Developing multi-agent

Note: ‘No plans' segments — 1% (Al broadly), 2% (Generative Al), 3% (Agentic Al) — are shown but not labeled due to size. Totals may not add to 100% due to rounding.

KPMG Global Al in Finance 2026 report




THE FINANCIAL SECTOR IS ENTERING THE “Al
AGENT ERA™

KEY DRIVERS — :
Traditional Al Predicts

e EXPLOSION OF LARGE LANGUAGE MODELS

o PRESSURE FOR OPERATIONAL EFFICIENCY Generoﬂ\/e Al Creofes

e RISING COMPLIANCE COMPLEXITY

e DEMAND FOR REAL-TIME DECISIONING Agentic Al ACTS

autonomously
e |INCREASING CYBER AND FRAUD THREATS

o COMPETITION FROM FINTECHS AND DIGITAL-NATIVE BANKS



MULTI-AGENT FINANCE ECOSYSTEMS

BUILDING MULTI-AGENT Al SYSTEMS
FOR BANKING: ADVANCED WORKFLOWS ™" ™
AND AGENT COORDINATION (PART 3)

Implementing customer service automation and credit risk assessment
’ :
with hierarchical agent teams

R LOAN AOLICE 3 e
LT AGENT = :

.

—a W i
.« DATAANALYSIS
AGENTS

EMERGING MODEL

INSTEAD OF ONE Al:

COMPLIANCE AGENT
FRAUD AGENT

TREASURY AGENT
CUSTOMER SERVICE AGENT
TRADING AGENT
CYBERSECURITY AGENT

ALL COLLABORATING IN REAL TIME.



EXAMPLE: AI-POWERED FRAUD RESPONSE

AGENTIC Al PROCESS

TRADITIONAL PROCESS « DETECT ANOMALY
e DETECTION — ANALYST « CROSS-CHECK IDENTITY
REVIEW — ESCALATION — e ASSESS RISK SCORE
ACTION e FREEZE ACCOUNT TEMPORARILY
TIME: « NOTIFY CUSTOMER
HOURS OR DAYS e ESCALATE TO COMPLIANCE
TIME:

SECONDS OR MINUTES



QUANTIFIABLE BENEFITS

Area

Potential Impact

Compliance operations

Reduced manual workload

Fraud detection

Faster response fimes

Customer service

24/7 intelligent support

Treasury

Real-time optimization

Risk management

Continuous monitoring

Operational cost

Efficiency gains




RISKS OF AGENTIC Al

Operational Governance

e Hallucinated siiicleleeEl
actions explainability

* Wrong e Unclear

transactions accountability

e Autonomous e Decision
errors opacity

Cyber

e Prompt
injection
e Tool abuse

* AUtONOMOUS
exploitation

Ethical

* Bias
e Discrimination
* Financial

exclusion



WHY GOVERNANCE IS HARDER THAN GENERATIVE Al

Challenge Why Difficult

Accountability Who is responsiblee

\Ylelglifelfigle Continuous behavior

Auditability Dynamic decisions

Control Agents evolve

Security APl access creates attack surface




AGENTIC Al GOVERNANCE FRAMEWORK

Human
Oversight

» Human-in-the-
loop controls

= Escalation
triggers

Explainability

e Traceable
reasoning

e Action
logging

NN
Classification

e High-risk vs
low-risk
agents

Security
Controls

e APl restrictions
e Sandboxing

» Access
management

Regulatory
Compliance

e Data privacy
e Financial
regulations

e Model
governance




GLOBAL REGULATORY DIRECTION

TRENDS
Al RISK GOVERNANCE
MODEL ACCOUNTABILITY
THIRD-PARTY Al OVERSIGHT
CYBER RESILIENCE

TRANSPARENCY
OBLIGATIONS

Traditional Al governance
s the answer correct, fair, compliant?

H "; — [} s R

Human
User Model Output decision
FOCUS AREAS:
Training data quality Bias mitigation
Explainability Post-output review

Traditional Al governance vs. agentic Al governance

Agentic Al governance
What can the system do, and who is accountable?

8- ﬂ—¢

User Agent Tool/API External
: B systems
Action @ ¢ |

FOCUS AREAS:

Authority boundaries Runtime constraints

Identity & access control

Escalation thresholds

/\ Primary risk: Output risk /\ Expanded risk: Action risk



HUMAN ROLES WILL CHANGE

Traditional Role

Future Role

Compliance analyst

Al compliance supervisor

Fraud investigator

Al investigation orchestrator

Trader

Al strategy controller

Auditor

Al governance auditor




STRATEGIC QUESTIONS FOR FINANCIAL INSTITUTIONS

KEY EXECUTIVE QUESTIONS

1. WHICH PROCESSES SHOULD REMAIN HUMAN-LED?

2. WHAT LEVEL OF AUTONOMY IS ACCEPTABLE?

3. HOwW DO WE AUDIT Al ACTIONS¢?

4. WHO OWNS Al DECISIONS?

5. HOW DO WE SECURE Al AGENTS¢e

6. HOW DO REGULATORS SUPERVISE AUTONOMOUS SYSTEMS<e



SUGGESTED GOVERNANCE MODEL

“THREE LINES OF DEFENSE” FOR AGENTIC Al
FIRST LINE

BUSINESS UNITS OPERATING Al AGENTS
SECOND LINE

RISK & COMPLIANCE OVERSIGHT

THIRD LINE

INDEPENDENT AUDIT & VALIDATION



FUTURE OUTLOOK

WHAT MAY HAPPEN NEXT

e AUTONOMOUS DIGITAL BANKS

* AI-MANAGED PORTFOLIOS

» SELF-HEALING CYBER DEFENCE

e REAL-TIME REGULATORY REPORTING

* AI-TO-Al FINANCIAL NEGOTIATIONS

* AUTONOMOUS COMPLIANCE OPERATIONS



RECOMMENDED STRATEGIC ROADMAP

PHASE 1 — Al READINESS

PHASE 3 — CONTROLLED AGENCY
« DATA GOVERNANCE

SEMI-AUTONOMOUS AGENTS
e |[NFRASTRUCTURE MODERNIZATION

e HUMAN OVERSIGHT
Al LITERACY

PHASE 4 — AUTONOMOUS OPERATIONS
PHASE 2 — Al ASSISTANCE

e FULL ORCHESTRATION
« COPILOTS

« CONTINUOUS GOVERNANCE
e WORKFLOW AUTOMATION



QUESTIONS
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